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GRAND HAVEN CROQUET CLUB 
CONSTITUTION AND BYLAWS
Amendments Effective May 1, 2010
ARTICLE I 
NAME AND PURPOSE 
Section 1. 

The name of this organization shall be Grand Haven Croquet Club.

Section 2. 

Its purpose is to promote, regulate and coordinate croquet activities at Grand Haven. Local rules, regulations and tournament activities will be developed within the guide lines set forth in the rules and regulations established by the United States Croquet Association (USCA). Additionally, its purpose is to promote full club and individual membership in the USCA, headquartered in West Palm Beach, Florida. Therefore, all members of Grand Haven Croquet Club must also be members of the USCA in good standing. 

Section 3. 

All Grand Haven Croquet Club Bylaws are to be in accordance with the rules and structure of the governing body of Grand Haven, the “CDD” (Community Development District). In the event of any conflict between the Bylaws of Grand Haven Croquet Club and the rules or structure set down by the CDD, the latter shall prevail. 
ARTICLE II 

MEMBERSHIP

Section 1. 

Membership is open to all persons age 13 and over, provided that they are residents of Grand Haven or are part of a family one or more of whom are property owners/residents or current contract lease occupants of property in Grand Haven. Persons between the ages of 13 and 18 (minors), must be sponsored by an adult member. The sponsor is responsible for the minor’s behavior, dress and activities on the court. 

Section 2. 

A person becomes a member of Grand Haven Croquet Club after meeting membership requirements of Section 1 of this Article and payment of annual dues to both Grand Haven Croquet Club and the USCA. 

ARTICLE III 

OFFICERS 

Section 1. 

The Elected Officers of Grand Haven Croquet Club are the President, Vice President, Secretary and Treasurer. 

Section 2. 

The Executive Board shall consist of the four elected officers: the President, Vice President, Secretary, and Treasurer, and three appointed Board members. The elected officers shall, not later than 30 days after their election, appoint the three additional Board members whose titles shall be the Tournament, Social, and Membership Directors. 

Section 3. 

The Executive Board is considered the governing body of the Grand Haven Croquet Club. All members of the Executive Board shall have voting privileges. 

Section 4. 

For a vote to be valid on any issue, a quorum of the Executive Board must be present. A simple majority constitutes a quorum. 

Section 5. 

The term of office for President shall be one year and, if recommended by the Nominating Committee, the sitting President may serve two consecutive terms. The Nominating Committee should make every effort to find a suitable candidate to replace the President after two years, and if one is available, the sitting President should be out of office for not less than one year before running again. If no willing and suitable candidate can be found, the nominating committee can extend the term, assuming the sitting President is willing to serve.

Section 6. 

The term of all Board Members shall be one year. Board Members elected after the general election shall serve until the next general election. 

ARTICLE IV 

DUTIES OF THE EXECUTIVE BOARD 

Section 1. 

President: Presides over the meetings of the Executive Board and membership meetings of Grand Haven Croquet Club; creates ad hoc committees as necessary to carry out Grand Haven Croquet Club programs and appoints chairpersons of these committees.  The President acts as ex-officio of all committees, excluding the Nominating Committee. The President may elect to participate in these committees as deemed necessary but the ex-officio status does not confer voting rights to the President on any committee business. 
The President approves correspondence with other clubs and organizations and is responsible for maintaining communication with the membership of Grand Haven Croquet Club. The President also approves and administers allocation of funds, petty cash expenditures and brings requests for major expenditures to the Executive Board for a vote (see Standing Rules ). The President shall be the liaison to the CDD, but may designate another member of the Executive Board to act in this capacity if he/she so chooses. The President shall act in such a manner as to maintain the overall well being of the organization. At the end of his/her term, the President shall turn over all records and equipment held in his/her safe keeping and belonging to Grand Haven Croquet Club, to his/her successor. This shall be done in a timely and orderly fashion. 

Section 2. 

Vice President: Presides over meetings and acts in the place of the President in his/her absence; and becomes a temporary alternate for any Executive Board Member or Committee Head when that person is unable or unwilling to perform their job. The Vice President shall assume the responsibilities of the President in case of resignation, illness or death until such time as the Nominating Committee nominates a successor that is approved by the Executive Board. 

Section 3. 

Secretary: Records minutes of all meetings, presents minutes of former meetings to the membership and keeps a current list of all club members in good standing  (and e-mail addresses if available). In addition, the Secretary keeps copies of all correspondence sent by the President or any member of the Board relating to the activities of the Grand Haven Croquet Club. 

Section 4. 

Treasurer: Shall maintain checking and/or savings account(s) for the Grand Haven Croquet Club; collect, deposit and record dues paid by the membership; collect any moneys generated by tournaments and/or special events; and deposit and record the amounts. The Treasurer shall pay all bills approved by the Executive Board and shall keep all records and receipts pertaining to financial matters for Grand Haven Croquet Club. In addition, the Treasurer shall provide a report to the Executive Board at each meeting. As a minimum, the report shall include the account balance, bills paid, bills outstanding and dues outstanding. 

Section 5. 

The three appointed Executive Board positions shall work in concert and their responsibilities shall be as follows: 

5a. Social Director: Plans and coordinates all events that include food and/or beverages. He or she may appoint coordinators to carry out these functions. 

5b. Tournament Director: Plans and/or oversees all special events held on the courts. These events may include regular games, tournaments and inter-club events, as well as, events designed to compliment a Social program. He or she may appoint coordinators for specific events, at his or her discretion. 

5c. Membership Director: Responsible for encouraging new membership, as well as, retaining current members. As part of this responsibility, the Membership Director shall oversee the instruction of members at all levels: 
1. Provides beginners with basic knowledge and skills that stimulate interest and encourage participation. 
2. Offers intermediate players opportunities and instruction that will allow them to lower their handicaps and become more active as players. 
3. Encourages advanced players to develop their skills and to compete in tournaments, not only within their own club, but with other croquet clubs as well. In addition, the Membership Director shall work with the Tournament and Social Directors to plan events that will attract new members, and encourage the retention of current members.
4. He or she may appoint coordinators to carry out these functions.
Section 6.

Ad hoc Committee Heads: Shall be appointed by the President as needed, and may be appointed or removed at the discretion of the President. 

ARTICLE V 

MEETINGS 

Section 1. 

The Executive Board shall meet monthly. The President may, with the Executive Board’s approval, cancel meetings when there are no issues that require Board action. The President may call a special meeting when deemed necessary. 

Section 2. 

The President shall set the time and date for all Executive Board meetings of the Grand Haven Croquet Club. A simple majority of the Executive Board shall constitute a quorum. The President shall also set the time and date for all general membership meetings for the Grand Haven Croquet Club. 

Section 3. 

The President is obligated to call a special meeting of the membership upon receipt of a request signed by one-third of the paid membership and to hold that meeting within twenty days of receipt of the request. 

Section 4. 

The President is obligated to call a special meeting of the Executive Board within 5 days of the receipt of a written request for such a meeting from at least a majority of the Executive board members. 

Section 5. 

Monthly meetings of the Grand Haven Croquet Club Executive Board are open to all members and shall be conducted using the guidelines of any recognized authority on parliamentary procedures. 

Section 6. 

Quorum: One third of the membership, either present or represented by proxy, shall constitute a quorum for the purpose of transacting business at any membership meeting and for bringing an issue up for vote by the membership.  Approval of a voting question requires a majority vote of the members present or represented by proxy.
Section 7. 

The order of business at the annual meeting of the Grand Haven Croquet Club shall be as follows: 

1. Call to order 
2. Membership approval of the minutes of last annual meeting 
3. President’s report 
4. Treasurer’s report 
5. Vote on annual dues 
6. Report of committees 
7. Nominating Committee report and election of officers 
8. Old business 
9. New business 
10. Adjournment

ARTICLE VI 

ELECTIONS 

Section 1. 

The entire Board shall appoint a Nominating Committee of no less than three persons, within 30 days of taking office. The election will be for President, Vice President, Secretary, and Treasurer (see standing rules). 

Section 2. 

The Nominating Committee shall present a slate of four candidates, one each for President, Vice President, Secretary, and Treasurer. Each candidate must signify they are willing to serve. The Nominating Committee shall provide written notification of its candidates to Club members sixty days before the election date. 

Section 3. 

Nominations, other than those submitted by the Nomination Committee, shall be received and presented to the membership no later than two weeks after the Nominating Committee sends written notification of candidates to Club members, providing that the candidates have signified a willingness to serve. 

Section 4. 

Elections will be held in April of each year, during the annual meeting. The date of the annual meeting shall be decided by the Executive Board. If the candidates chosen by the Nominating Committee are unopposed, the Secretary will be instructed to cast one vote to elect each officer; otherwise, the membership will vote by secret ballot. Any absentee ballots shall be given to the Secretary prior to the meeting. The Secretary shall conduct the election. In the event that the Secretary is a candidate, the outgoing President shall conduct the election. 

Section 5.

In the event that a Board member leaves the Board, the Executive Board shall expeditiously seek candidates and fill the position vacated by that member until the next general election. 

ARTICLE VII

DUES 

Section 1. 

The Executive Board shall propose the amount of annual dues for membership in Grand Haven Croquet Club no later than April 1st, for the fiscal year beginning May 1st (see standing rules).The proposed dues shall be presented to the membership at the next annual meeting for their approval. Dues for membership in Grand Haven Croquet Club shall be due and payable not later than May 1st of each year. 

Section 2. 

Annual dues shall be reduced by 50 percent through January 31st for persons joining Grand Haven Croquet Club at any time after November 1st of the then current year. This is consistent with the United States Croquet Association’s rules. When full dues are paid after February 1st of the current year, the membership will be until May 1st of the following year. This also coincides with the USCA regulations. 

ARTICLE VIII 

DRESS CODE 

All croquet club players and guests are required to wear white clothing when on the croquet court. This includes shoes, hats, jackets, etc.. Logos or trim may be of a contrasting color. All croquet club players are required to wear flat heeled shoes that will not damage the playing surface. Any exceptions must be approved by the board.

ARTICLE IX 

GUESTS 

Section 1. 

Guest fees shall reflect the current requirements stated in the Grand Haven CDD Policies and Fees for All Amenity Facilities manual. 

Section 2. 

Each member of Grand Haven Croquet Club is responsible for his guest’s behavior, dress and activities while on the croquet court. 

ARTICLE X 

CONDUCT 

Section 1. 

The very essence of Croquet is that of “Gentlemanly Behavior,” sportsmanship and courtesy to fellow members on and off the court, which shall be practiced at all times. 

Section 2. 

The use of bad language, obscene gestures or inappropriate behavior on the court shall be cause for the immediate removal of the offender by a referee or elected officer, as described in the USCA Rules. In the event that the offending person or persons fail to respond to these officials, the matter shall be reported to the Grand Haven Club and/or the USCA for further action. 

Section 3. 

The drinking of alcoholic beverages is not permitted on the court’s playing surface. Smoking is not permitted on the court’s playing surface nor in the immediate vicinity of the deadness boards. 

ARTICLE XI 

 STANDING COMMITTEES 

The chairperson of the following standing committees shall be appointed by the Executive Board; the chairperson shall appoint required committee members: 

1. Bylaws Committee: This committee shall consist of three people chosen from the membership of Grand Haven Croquet Club and is responsible for creating, amending and reviewing the Bylaws and Standing Rules for Grand Haven Croquet Club. This committee shall also review all suggestions from the membership and will meet as necessary. It submits proposed bylaw changes to the Executive Board.

2. Grounds & Equipment Committee: This committee shall consist of three people chosen from the membership of Grand Haven Croquet Club and is responsible for insuring that the Club has sufficient equipment and facilities to meet the Club’s needs. This includes working closely with the CDD, the contractor responsible for the maintenance of the croquet courts and other people and entities as necessary. The committee shall provide reports and recommendations to the Executive Board as required. 

3. Handicap Committee: This committee shall consist of three people chosen from the membership of Grand Haven Croquet Club, and shall, to the extent possible, include at least one member certified as a referee and with experience in tournament play. The committee shall work closely with the Membership and Tournament Directors to establish educational and skills development programs that aid in assigning appropriate handicaps to Club members. The Handicap Committee will submit changes in handicap recommendations to the USCA for approval. 

ARTICLE XII

AMENDMENTS 

No alteration or amendments shall be made to these bylaws unless written notice is presented to the membership fifteen days prior to the meeting at which amendments are to be made. A two-thirds vote of those present or represented by proxy at the meeting, provided a quorum is present or represented by proxy, shall be required for passage of the alteration or amendment.

GRAND HAVEN CROQUET CLUB 

STANDING RULES
(Revised May 1, 2008) 

1. CLUB DUES 
Annual dues are to be paid to the Treasurer not later than May 1. 

2. UNPAID DUES 
Any member whose dues for the current year have not been paid by May 1, will be dropped from the membership rolls. 

3. CLUB GUEST FEES (Changed on March 14, 2011)
Guest fees will be determined by the latest edition of the Grand Haven CDD’s “Policies and Fees for All Amenity Facilities".  It shall be the responsibility of the member sponsoring the guest(s) to collect the fees and give them to the Amenities Group on each day that the guest(s) use(s) the croquet facility.  
4. TOURNAMENTS, AND SPECIAL EVENTS 
The Tournament Director is responsible for establishing a cut-off date for signing up and a cut-off date for withdrawing from an event, if there are fees and/or food service. 

5. SPONSORSHIP OF TOURNAMENTS 
The Grand Haven CDD voted to approve, on a case-by-case basis, corporate sponsorship of Croquet tournaments. It will be the responsibility of the President and Tournament Director(s) to get final approval from the CDD for a specific sponsor, prior to entering into a final agreement on sponsorship. 

6. COMMITTEE CHAIRPERSONS 
Committee Chairpersons should report activities to the Board prior to each Board meeting. 

7. CHECKING ACCOUNT 
A checking account for Grand Haven Croquet Club will be the repository of dues and revenues generated by special events. Three signatures shall be on file at the bank. The signatures shall be those of the Treasurer, the President and one other member of the Executive Board appointed by the President. 

8. CASH EXPENDITURES 
The Executive Board must approve cash expenditures, authorized by the President, if over $50.00.

9. ANNUAL DUES TO THE UNITED STATES CROQUET ASSOCIATION (USCA) 
Annual dues to the USCA are due and payable on or before May 1. All members of Grand Haven Croquet Club will be notified prior to that date of the upcoming dues.

10. MEETINGS 
All members may attend Executive Board Meetings, but may not enter into discussion unless specifically asked to do so. 

11. STANDING RULES--MAKING CHANGES 
The Executive Board may alter the Standing Rules by a simple majority vote of those present, provided that all the members of the Board have been notified of the meeting and the intention to alter the Standing Rules, at least 10 days before the meeting. 

12. NOMINATING COMMITTEE 
Shall consist of at least three members: one from the Executive Board and two from the membership at large. 

13. EQUIPMENT OWNERSHIP & STORAGE 
Except for certain items belonging to the Grand Haven Croquet Club and compiled on an inventory list, storage boxes and all the equipment stored therein are the property of the CDD. Grand Haven Croquet Club members are held responsible for the care and protection of this equipment. Should a member break, misplace, or lose any item(s), that member will be responsible for the cost of replacement. Keys for the CDD box are obtained from CDD Amenity Center personnel and require a Grand Haven Resident identification card as security for its return. 
PAGE  
6

